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The South African Heritage Resources Agency (SAHRA) aspires to be a premium heritage organisation in South Africa and 
a leading heritage agency on the African continent. This Strategic Plan presents a concrete and practical plan to realise this 
goal and it seeks to reposition SAHRA by identifying its key strategic priorities.  The strategic pillars of this strategy include 
building organisation capacity by identifying strategic priorities and crafting a strategy to build our capacity and thus fulfil our 
mandate while simultaneously complying with governance requirements. The strategy is anchored on the following strategic 
outcome orientated goals: 

• Regulated and protected heritage resources
• Social cohesion and upliftment
• Dynamic functional networks 
• Integrated developmental programmes 
• Financial sustainability
• Well-governed performing organisation
• A professional and capacitated Heritage Resources Management Sector

This strategy is located within the Department of Arts and Culture’s broad strategy for the Arts, Culture and Heritage (ACH) 
Sector. Our strategic planning approach is based on an outcomes oriented planning framework in terms of which we have 
identified development needs and taken into account the country’s policy environment, developmental priorities and desired 
results as the foundation for designing programmes by focusing on key outcomes.
.   
SAHRA’s mandate is to play the lead national role in heritage management, while at the same time nurturing and supporting 
provincial heritage resources authorities (PHRAs) and local heritage authorities. This Strategic Plan reinforces SAHRA’s role 
in fulfilling its mandate in a responsible manner that is also mindful of the importance of this symbiotic relationship and the 
limitation of resources. 

This strategy builds a complementary, healthy and mutually beneficial relationship with all key stakeholders of the heritage 
sector as this is the most effective manner of ensuring the protection and preservation of our heritage resources at all levels. 
Furthermore, the strategy takes into consideration the recent audit findings that exposed weaknesses in our systems and 
controls. It therefore foregrounds the building of organisation capacity and establishment of proper governance systems as 
one of the focal points to immediately turn the situation around.  Equally important is the prioritisation of key programmes in 
the face of SAHRA’s extensive mandate for greater impact. 

SAHRA, however, is faced with a dilemma – the severe shortage of resources available to fulfil its primary regulatory mandate 
and its coordination of management of heritage estates of the country. Mobilisation of resources through the development of 
a compelling business case, strategic partnership and the identification of high-impact programmes is seen as the most viable 
means of increasing our capacity for fulfilling our strategic goals without having to sacrifice aspects of our legislative mandate. 

In developing this strategy, the SAHRA Council has drawn on the collective wisdom of its members and on the expertise of 
executive management that is tasked with daily operations of the organisation as well as its council members from all the 
provinces. On behalf of SAHRA council, I am happy to present this strategy document as an achievable, realistic roadmap 
that seeks to reposition this organisation advantageously and unlock its full potential in identification, conservation and 
management of our national heritage resources for the greater good of our society and humanity.  In seeking to achieve this, 
we will work closely with the Department of Arts and Culture and with other national, provincial and local heritage role-players.  

I thank you

Mr Fanie Makhanya
SAHRA Council Chairperson

Foreword by Chairperson of the Council
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It is hereby certified that this Annual Performance Plan:

1. Was developed with the supervision of the Council of the South African Heritage Resources Agency 

by SAHRA management, as per the dictates of the National Heritage Resources Act of 1999 under the 

guidance of the Department of Arts and Culture;

2. Takes into account all the relevant Acts, legislations, policies and other mandates for which the South 

African Heritage Resources Agency is responsible; and

3. Accurately reflects the strategic outcome orientated goals and objectives which the South African 

Heritage Resources Agency will endeavour to achieve over the period 1 April 2015 – 31 March 2016.

Ms Catherine Motsisi

Chief Financial Officer    Signature:____________________________

Ms Veliswa Baduza

Chief Executive Officer    Signature: ____________________________

APPROVED BY:

Mr Fanie Makhanya

Chairperson of Council    Signature: ____________________________ 

Official Sign-Off
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Acronyms and Abbreviations

ACH Arts, Culture and Heritage

B-BBEE Broad-Based Black Economic Empowerment

CEO Chief Executive Officer

CGICT Corporate Governance Information and Communication Technology

DAC Department of Arts and Culture

DEA Department of Environmental Affairs

EIA Environmental Impact Assessment

GRAP Generally Recognised Accounting Policies

IT  Information Technology

KPI Key Performance Indicator

MOU Memorandum of Understanding

MTEF Medium Term Expenditure Framework 

MTSF Medium Term Strategic Framework

NDP National Development Plan

NEMA National Environmental Management Act

NGO Non-Governmental Organisation

NHRA National Heritage Resources Act, (Act. No. 25 of 1999)

NIU National inventory Unit

PAIA Public Access to Information Act

PFMA Public Finance Management Act (Act. No.1 of 1999 as amended by Act. No.29 of 1999)

SADC Southern African Development Community

SAHRIS South African Heritage Resources Information System

SCM Supply Chain Management

SMME Small, Medium and Micro Enterprises

SONA State of the Nation Address

SWOT Strengths, Weaknesses, Opportunities and Threats

TBA To be agreed
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SAHRA  is a statutory organisation established under the National Heritage Resources Act, No. 25 of 1999, as the national 
administrative body responsible for the protection of South Africa’s cultural heritage. It is a legislative requirement that all 
government institutions and entities periodically review their strategic plans in order for them to remain relevant and to 
be responsive to their legislative mandates. It is against this background that SAHRA has conducted its strategic review 
workshop, held on the 22 and 23 October 2014, with an emphasis on reshaping its future to ensure improved performance.
The sections below provide the deliberations during the strategic planning workshop in the form of the strategic intent of 
SAHRA:

1. Vision
A nation united through heritage

2. Mission
Our mission in fulfilling our mandate is promoting social cohesion in our country by:
• Identifying, conserving and managing of heritage resources in South Africa so that they can contribute to
 socio-economic development and nation building;
• Developing norms, standards and charters for the management of heritage resources in South Africa and codes of   
 international best practices; and 
• Contributing to skills and knowledge production and transformation in heritage resources management in South Africa  
 and beyond.

3. Values
Underpinned by the Batho Pele Principles and Belief Set (We belong, we care and we serve). SAHRA will subscribe in all that 
it does, to the following institutional values:

VALUE BEHAVIOUR
Accountability:
We take responsibility for our decisions and actions both nega-
tive and positive

1. Do what we say and own what we do
2. Give and receive feedback focusing on the issue
3. Understand impact of own behaviours on self, others and the
       institution                                                                                                                            

Teamwork and Co-operation: 
We work together to achieve the best performance in line with 
organisational  goals

1. Listen to and respect shared and/or  expressed perspectives
2. Support, implement and follow through on team decisions
3. Challenge constructively by focusing on the facts

Respect:
We value the diversity and unique contributions, fostering a 
trusting, open and inclusive environment 

1. Treat one another with dignity and respect. 
2. Show willingness to understand without being judgmental

Transparency: 
We disclose and make available all information required for 
collaboration, co-operation and informed decision making 

1. Communicate with frankness, transparency and consistency

 Service Excellence: 
We go the extra mile, by exceeding expectations in terms of 
the quality of our work and adherence to deadlines

 1. Take constructive action
2. Follow up on performance
3. Benchmark ourselves against the best in our industry

Integrity and ethics: 
We are truthful, open and honest in everything we do 

1. Match our behaviours to our words
2. Demonstrate honesty in all our dealings
3. Moral principles govern our behaviour

Professionalism:
We maintain a high level of proficiency and strive towards 
excellence in everything we do

1. Act in a responsible and professional manner 
2. We will be focused on timeous problem solving and service delivery 

Accessibility:
We ensure that our facilities are easy to find and use and that 
our services are available to as many people as possible

1. SAHRA and our facilities will be  accessible at all times to stakeholders                                                                                                                                     
      and communities

Communication:
We regularly impart information to our staff, communities and 
stakeholders through all mediums possible

1. We believe in open, informative, transparent channels and mediums of                                                                                                                                               
      communication

Trust:
We are reliable and truthful in our conduct 

1. Our relationships and interactions are based on trust
2.    We demonstrate that we are trustworthy and take actions to maintain                                                                                                                                         
       this trust

Part A:  Strategic Overview
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4. Legislative and Other Mandates

SAHRA is a statutory organisation established under the National Heritage Resources Act, (Act No. 25 of 1999) (NHRA), as 
the national body responsible for the protection of South Africa’s cultural heritage. SAHRA is a Schedule 3A entity, as per the 
Public Finance Management Act, No. 1 of 1999 (PFMA) and established by the National Heritage Resources Act, Act No. 
25 of 1999 (NHRA), as the national body responsible for the protection of South Africa’s cultural heritage. SAHRA promotes, 
protects and preserves our national heritage resources for the greater good of our society and humanity and contributes to 
Outcome 14 of the NDP: Social Cohesion and Nation Building.

As outlined in the NHRA preamble preservation and protection of our heritage is a catalyst and it:
• Encourages communities to nurture and conserve their legacy;
• Defines cultural identity;
• Lies at the heart of our spiritual well-being;
• Has Power to build our nation and potential to affirm our diverse cultures;
• Shapes our national character;
• Celebrates our achievements; and 
• Contributes to redressing past inequities (Preamble NHRA, 1999). 

Other acts that relate to Heritage Resources Management include:
• National Heritage Council Act (Act No. 11 of 1999)
• Cultural Institutions Act (Act No. 119 of 1998)
• Revised White Paper on Arts, Culture and Heritage: Version 2 (4 June 2013) 
• South African Geographical Names Council Act (Act No. 18 of 1998)
• National Library of South Africa Act (Act No. 92 of 1998)
• South African Library for the Blind Act (Act No. 91 of 1998)
• National Film and Video Foundation Act (Act No. 73 of 1997)
• National Arts Council Act (Act No. 56 of 1997)
• Legal Deposit Act (Act No. 54 of 1997)
• National Archives and Record Service of South Africa Act (Act No. 43 of 1996)
• Pan South African Language Board Act (Act No. 59 of 1995)
• Culture Promotion Act (Act No. 35 of 1983)
• Heraldry Act (Act No. 18 of 1962)
• South African World Heritage Convention Act (1999)

Other relevant legislation includes:
• The relevant Planning Regulations and National Environment Management provision such as the Biodiversity Act, etc.
• Public Finance Management Act (Act. No.1 of 1999) 
• The Annual Division of Revenue Acts
• Basic Conditions of Employment Act, (2002)
• Employment Equity Act, (Act. No.  55 of 1998)
• Labour Relations Act, (Act. No. 66 of 1995)
• Skills Development Act, (2008)

5. Situational Analysis
SAHRA has achieved most of its planned targets based on its mandate as enacted in the National Heritage Resources Act 
(NHRA). However, there is room for improvement with respect to the effective planning and coordination of activities within all 
three spheres of government. 
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Inter-Governmental Relations

The success of the efficiency of the South African Heritage Resources Information System (SAHRIS) is the cooperation 

SAHRA continues to receive from the national, provincial departments and local municipalities. There is, however, an urgent 

need to standardise the kinds of information required. For example, it would be useful if all the three tiers of government could 

present information on different aspects of their services and structure using the same sets of institutional and explanatory 

indicators. This will improve performance management information within the respective tiers of government. It will also lead 

to the continuous maintenance of the SAHRIS system. 

5.1  Performance Environment

Public Participation through cultural and heritage tourism demand

Partnerships and Public Participation are key drivers of the entity’s mandate. World’s leading category of international trade 

and tourism, is increasingly offering a range of cultural heritage products, from visiting monuments to discovering unique 

ways of life as supply for increasing cultural and heritage tourism demand. Culture and heritage tourism has been gaining 

importance recently not only for its’ economic gains but due to more sustainable approaches. As rural and regional economies 

go through difficult times of change, it may seem to some local communities that heritage can help in terms of economic gains. 

When what is old and valued in the community can no longer serve its original function, surely it can still attract funding and 

tourism as a part of cultural heritage. Communities are constantly consulted on decisions of heritage operations.

National Development Plan (NDP)

SAHRA has a responsibility to implement the National Development Plan (NDP) to ensure that the ideals of its existence are 

balanced between heritage and development. The implementation of the National Heritage Resources Act (NHRA), should 

contribute towards the elimination of poverty and reduction of inequality by 2030 and more directly to Outcome 14. SAHRA 

also contributes towards nation building and social cohesion as important elements from the NDP to be achieved.

Engage cultural heritage and tourism expertise in conservation and promotion

To ensure successful conservation and preservation of culture and heritage sometimes requires a balance between commercial 

imperatives and the conservation of a suite of heritage values including historic, archaeological, architectural and aesthetic 

significance and the significance of the sites to associated communities.

Design interpretation and oral history as an integral part of the heritage experience

Interpretation provides meaning and understanding for communities and visitors in heritage sites. It is a central part of the 

experience of cultural heritage and has significant ramifications on the quality and authenticity of a cultural heritage site or 

heritage object. Effective interpretation requires knowledge about the heritage being presented, expertise in communication 

and interpretive design and the ability to create an effective interpretation plan.

5.2  Organisational Environment

Turn-Around Strategy -Organisational Development Process (ODP)

In the Turn-around Strategy, Phase 1 of the Organisational Development process was concluded in February 2014. The Human 

Resource Unit is implementing the outcomes derived from this project. SAHRA is presently participating in the committee of the 

Department of Arts and Culture responsible for the costing of the NHRA. The conclusion of this process will have implications 

for funds made available for implementation of this Act, which is currently severely under-funded.
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Financial planning for budgeting, capital raising and price setting

Finances are essential to the viability of the heritage place as a tourism product and focus for conservation. Requirements 

for adequate capital, access to grants and other sources of funding and the need for careful budgeting and financial planning 

are essential for continued success of an operation.  The review of the funding model and investigation of opportunities to 

capitalise and raise additional revenue from heritage resources will be essential. 

Effective communication and marketing strategies based on sound market research

An effective communication and marketing strategy is necessary for tourism success and is highly dependent on market 

research and other key success factors, including objectives and clear concepts and financial planning. Certain elements of 

the communication strategy have been implemented. The critical factor remains the continuous implementation thereof. 

Staff retention/turnover

The scarcity of skills within Heritage Resources sector remains the biggest challenge, as few people are qualified in this sector. 

More attractive and competitive remuneration structures in other institutions have resulted in SAHRA experiencing a high staff 

turnover rate. As a result gaps were created in the implementation of the core Heritage Resources Management functions. 

Therefore there is an urgent need to develop a retention strategy in the quest of building a developmental state.

Functional performance management system

SAHRA did not have an effective and functional performance management system. One of the outcomes of the OD process 

was a more improved and refined system. Extensive training was provided to employees who began performance contracting 

in the first quarter of the 2014/15 financial year. The first year of implementation will be utilised to ensure the efficiency of the 

system and allow employees and managers to become au fait with the process to be undertaken. The intention is to link the 

performance management system to a rewards system effective in the second year of implementation.  

5.3 Description of the Strategic Planning Process

The development of this Second Draft Strategic Plan 2015-2020 occurred during a vigorous and intensive two-day process 

during the month of October 2014, preceded by a similar session in June 2014 which led to the First Draft Strategic Plan 2015-

2020. A thorough consultative and inclusive process was embarked upon in drafting this plan.

Strategic Context

SAHRA’s strategy aims to fulfil its primary regulatory mandate and the coordination of management of national estate of the 

country as prescribed by NHRA. SAHRA is the primary custodian and imprimatur (regulator) of the South African national 

heritage. The heritage resources of any country are naturally reflective of its history. Considering the complexity of South 

Africa’s often-painful history, it is also likely that the country’s collective heritage estate can be inequitably diverse and 

potentially divisive. A deeper reading of SAHRA’s legislative mandate suggests the imperative that SAHRA’s role extends 

beyond passively managing a random or ad hoc collection of “ill-fitting” heritage assets towards one that actively identifies, 

assess and manages an integrated portfolio of heritage assets that collectively communicate South Africa’s history in a 

cohesive, dignified and unified manner. 
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Such an approach is considered to best promote nation building and social cohesion, bringing about unity and healing in an 

honest and sensitive manner. This requires that SAHRA play a strategic coordination role, working with multiple stakeholders 

and representative partners that best represent the breadth and depth of South Africa’s socio-cultural spectrum in developing 

a cohesive and visionary approach to heritage estate that both acknowledges the history of the past and celebrates the 

trajectory of the future. 

 

Key Priority Areas and a Strategy Map for SAHRA

Given the above-mentioned strategic context, SAHRA must fulfil key imperatives or pillars in support of its mandate through a 

strategic path and map. By definition, a strategy map is an internal communications tool in the form of a diagram that is used 

to capture and communicate how the strategic goals are being pursued by an organisation in broad terms. 

A strategy map shows how an organisation can create value by connecting strategic objectives in explicit cause and effect 

relationship with each other, using the four perspectives of the Balanced Scorecard: financial, customer, processes, and 

learning and growth perspectives.  The strategy map is a device used to communicate the strategy, focus organisation efforts, 

and choose appropriate measures to report on an organisation’s progress in implementing a strategy. 

SAHRA’s strategy map is based upon the situational analysis conducted to define the status quo of the organisation translated 

into strategic outcome orientated goals articulated in a form of ovals below.

6. Strategic Context

SAHRA’s strategy aims to fulfil its primary regulatory mandate and the coordination of management of national estate of the 

country as prescribed by NHRA. SAHRA is the primary custodian and imprimatur (regulator) of the South African national 

heritage. The heritage resources of any country are naturally reflective of its history. Considering the complexity of South 

Africa’s often painful history, it is also likely that the country’s collective heritage estate can be inequitably diverse and potentially 

divisive. A deeper reading of SAHRA’s legislative mandate suggests an imperative that SAHRA’s role goes beyond passively 

managing a random or ad hoc collection of “ill-fitting” heritage assets towards one that actively identifies, assess and manages 

an integrated portfolio of heritage assets that collectively communicate South Africa’s history in a cohesive, dignified and 

unified manner. 

Key Priority Areas and a Strategy Map for SAHRA

Given the above-mentioned strategic context, SAHRA must fulfil key imperatives or pillars in support of its mandate and this 

Annual Performance Plan 2015-2016 maps out how the strategic goals are to be pursued by the organisation for the current 

financial year. 

SAHRA’s strategy map is based upon the situational analysis conducted to define the status quo of the organisation translated 

into strategic outcome orientated goals. This is illustrated in the diagram below.
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SAHRA has defined a set of seven strategic outcome orientated goals arising out of a situational context that mirrors the key 
imperatives that SAHRA must pursue through it’s programmes. These are described in the table below.  

6.1 SAHRA’s Strategic Outcome-Oriented Goals and Strategic Objectives 

Sector Strategic objectives SAHRA Strategic outcome orien-
tated goals

SAHRA Strategic Objectives

1.  A transformed, coherent 
and development focused 
Sector

 1. Regulated and protected Heritage 
Resources

Assert SAHRA’s role as a regulatory body in Herit-
age Resources Management

2. Nation building through ef-
fective social cohesion pro-
gramme implementation

2. Social cohesion and upliftment Strengthen SAHRA as an agent to promote social 
cohesion and social upliftment through heritage 
resources management

3. A productive, diverse and 
inclusive ACH sector

3. Dynamic functional networks 

4. Integrated developmental pro-
grammes

Build SAHRA’s brand internationally and locally 
through public awareness

Align SAHRA’s initiatives to national socio-economic 
and developmental objectives through identification, 
conservation, protection and promotion of Heritage 
Resources.

4. Sound fiscal management 
and a sustainable ACH Sector

5. Financial sustainability Maximise immovable  heritage assets for income 
generation and conservation

5.  Sound governance and the 
modernising of ACH sector to 
ensure its efficiency and effec-
tiveness.

6. Well-governed performing organi-
sation

Implement effective and efficient corporate govern-
ance systems within SAHRA.

6. A professional and capaci-
tated ACH sector.

7. Professional and capacitated Herit-
age Resources Management sector

Building the skills and capacity of the Heritage Re-
sources Management Sector to ensure its ongoing 
development and sustainability.

Social Cohesion
and Upliftment

Regulated and Protected 
Heritage Resources

Professional 
and Capacitated 

Heritage Resources 
Management Sector

Dynamic Functional 
Networks

Integrated Developmental 
Programmes

Financial Sustainability

Well-Governered
Performing Organisation

SAHRA STRATEGIC OUTCOME ORIENTATED GOALS
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7. Overview of 2015/2016 budget and MTEF estimates

7.1 Budget per Indicator
# Sector 

Strategic 
Objectives 

Strategic 
outcome 
oriented 

Goals

# Strategic 
Objectives

# Performance Indicator Annual 
Target

Budget 
per 

strategic 
goal          
R000

1 A trans-
formed, 
coherent
and 
develop-
ment 
focused 
sector

Regulated 
and 
Protected 
Heritage 
Resour-
ces

1.1 Assert 
SAHRA’s role 
as a regulatory 
body in 
Heritage 
Resources 
Manage-
ment

1.1.1 Number of policies, standards, norms 
reviewed and /or developed

3 R3700 
Oper-

ational                     
1.1.2 Workshops on policies with heritage 

resources bodies and practitioners
4  

1.1.3 Implement and monitor adherence to 
regulatory frameworks

4 R10 000 
Project 
funds

2 Nation 
building 
through 
effective 
social 
cohesion 
progr-
amme 
implemen-
tation

Social 
Cohesion 
and 
Upliftment 

2.1 Strengthen 
SAHRA as 
an agent to 
promote social 
cohesion 
and social 
upliftment 
through 
heritage 
resources 
manage-
ment

2.1.1 Number of consultative engagements 
undertaken on heritage resources 
management

1 
(Heritage 
confe-
rence)

 

2.1.2 Number of publications/papers 
developed on heritage resources 
management

5  

2.1.3 Number of memorials/monuments 
erected 

10  

2.1.4 Number of National heritage resources  
declared

5  

2.1.5 % of the received permit applications 
processed within 21 working days

100%
pro-
cessed

 

2.1.6 % of the received Section 38 cases 
processed within 21 working days

100% 
pro-
cessed

 

2.1.7 Number of jobs created 30 per 
annum

 

2.1.8 Number of programmes undertaken in 
communities/schools

5 per 
annum

 

2.1.9 Number of sites associated with the 
Liberation Heritage Route rehabilitated 
or declared

2 sites
reha-
bilitated 
or 
declared

 

2.1.10 Number of projects undertaken in 
foreign countries repatriating human 
remains /erecting / rehabilitating 
memorialisation   

1 
Projected 
comp-
leted

 

2.1.11 Number of PHRA officials trained 5 per 
annum

 

3 A
productive, 
diverse
and 
inclusive 
Art Culture 
and
Heritage 
(ACH) 
Sector

Dynamic 
Functional 
Networks

3.1 Build SAHRA’s 
brand intern-
ationally and 
locally
through
public
awareness

3.1.1 Number of exhibitions undertaken 5 exhib-
itions

R850
Oper-

ational
3.1.2 Number of participants reached through 

SAHRIS awareness programmes
1000 
partic-
ipants

3.1.3 Promote SAHRA through branding Develop 
a 
corporate 
identity 
manual
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# Sector 
Strategic 

Objectives 

Strategic 
outcome 
oriented 

Goals

# Strategic 
Objectives

# Performance Indicator Annual 
Target

Budget 
per 

strategic 
goal          
R000

6 Sound 
gover-
nance and 
the
modern-
ising of 
ACH 
sector to 
ensure its 
efficiency 
and 
effective-
ness

Well-
Governed 
Performing 
Organi-
sation

6.1 Implement 
effective 
and efficient 
corporate 
governance 
systems within 
SAHRA

6.1.1 % annual staff turnover Reduce 
by 2%

R1 600 
Oper-

ational6.1.2 Number of training programmes 5

6.1.3 100% implementation of the 
performance management system 

100% 
per-
formance 
contracts 
signed

6.1.4 Compliance with the ICT annual 
performance plan

100%
comp-
liance with
the ICT 
annual 
per-
formance 
plan

R1 000 
Oper-

ational

6.1.5 % satisfaction rating of SAHRIS users % 
Baseline 
satis-
faction 
rating of 
SAHRIS 
users
esta-
blished 
through 
an 
electronic 
SAHRIS 
survey

R2 000 
Project 
funds

# Sector 
Strategic 

Objectives 

Strategic 
outcome 
oriented 

Goals

# Strategic 
Objectives

# Performance Indicator Annual 
Target

Budget 
per 

strategic 
goal          
R000

4 A 
productive, 
diverse 
and 
inclusive 
ACH 
Sector

Integra-
ted 
Develop-
mental
Program-
mes

4.1 Align SAHRA’s 
initiatives to 
national socio-
economic and 
developmental 
objectives 
through 
identification, 
conservation, 
protection and 
promotion 
of Heritage 
Resources

4.1.1 Number of programmes implemented 
through partnerships with stakeholders 
for socio-economic transformation

4
progra-
mmes 
imple-
mented

R1 800 
Oper-

ational

R1 000 
Project 
funds

5 Sound 
fiscal 
manage-
ment and a 
sustainable 
ACH 
Sector

Financial  
Sustain-
ability

5.1 Maximise 
Immovable  
heritage 
assets for 
income 
generation 
and 
conservation

5.1.1 Number of Immovable heritage assets 
refurbished for income generation

2 pro-
jects 
com-
pleted

R 7 000 
Project 
funds
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# Sector 
Strategic 

Objectives 

Strategic 
outcome 
oriented 

Goals

# Strategic 
Objectives # Performance Indicator Annual

Target
Budget 

per 
strategic 

goal          
R000

6.1.6 Maintain an unqualified audit report Unqualified 
audit report

R5 440 
Operat-

ional          
R1 700 
Capital 
expen-
diture

6.1.7 MTEF and ENE submissions within 
National Treasury guidelines and 
timeframes

Submission 
of MTEF 
and ENE 
according 
to NT 
guidelines 
and 
timeframes

6.1.8 Quarterly reports submitted to DAC 
and NT within 30 days

Submission 
of quarterly 
reports 
within 30 
days 

6.1.9 Develop and implement the audits in 
the annual risk-based internal audit 
plan

Develop 
and execute 
all audits in 
the annual 
risk-based 
Internal Audit 
Plan

6.1.10 All council and committee minutes 
and resolutions distributed within 10 
working days

All minutes 
and  
resolutions 
taken by  
Council and 
committees 
distributed 
within 10 
working days

R1 400 
Oper-

ational

6.1.11 Evaluation of council performance as 
per the Council Charter

Annual 
submission 
of Council 
evaluation 
forms
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# Sector 
Strategic 

Objectives 

Strategic 
outcome 
oriented 

Goals

# Strategic 
Objectives # Performance Indicator Annual

Target
Budget 

per 
strategic 

goal          
R000

7 A profe-
ssional and 
capaci-
tated ACH 
Sector

Profe-
ssional and 
Capa-
citated 
Heritage 
Resources 
Manage-
ment 
Sector

 7.1 Building 
the skills 
and 
capacity 
of the 
Heritage 
Sector to 
ensure its 
ongoing 
develo-
pment and 
sustain-
ability

7.1.1 Youth Skills development programme 
in partnership with SETAs and 
partners

Youth 
Heritage
Skills 
Development 
Programme 
developed

R165
Ope-

rational

7.1.2 Professionalisation of the Heritage 
Resources Management programme

Accre-
ditation
of the
Heritage 
Resources  
Manage-
ment  
progra-
mme

7.2 Revenue
Audited/Actual performance Estimated 

performance
Medium-term targets 

estimates
2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018

Transfers from DAC
38,526 41,037 43,666 46,417 48,552 51,125 54,100

Own Revenue
2,942 6,266 5,160 1,931 1,888 1,943 1,993

Realisation of 
Deferred Revenue

47,634 200 162 20,000 20,000 11,000 11,000
Local Non-
Government Donors 1,253 666 0 0 0 0 0

Total 90,355 48,169 48,988 68,348 70,440 64,068 67,093

Realisation of deferred revenue relates to funding from DAC for capital projects.

7.3 Expenditure estimates per programme

Programme Audited/Actual performance
Estimated

perfor-
mance

Medium-term targets estimates

2011/2012 2012/2013 2013/2014 2014/2015
2015/2016 2016/2017 2017/2018

Administration 26,193 29,673 35,928 35,591 32,098 33,213 35,013

Business Development 17,903 12,771 18,037 20,680 19,688 21,801 23,324

Public Engagement 683 790 2,588 1,727 1,954 2,076 2,202

Total 44,779 43,234 56,553 57,998 53,740 57,090 60,539

Economic 
Classification

Audited/Actual performance
Estimated 

perfor-
mance

Medium-term targets estimates

2011/2012 2012/2013 2013/2014 2014/2015
2015/2016 2016/2017 2017/2018

Compensation of 
employees

22, 716 22,044 26,236 31,666 31,568 33,665 36,468

Goods and Services 20, 262 18,311 28,500 24,742 20,790 20,925 21,121

Depreciation 1, 166 1,183 1,350 1,090 882 2,000 2,500

Write Offs 0 293 467 500 500 500 450

Total Current 44,144 41,831 56,553 57,998 53,740 57,090 60,539
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The allocation for the period 2010/2011 is not provided due to the new format of the Strategic Plan aligned to the National Treasury 
Framework for Performance Information not implemented at the time.

7.4 Current payments

Economic 
Classification

Audited/Actual Performance Estimated 
Performance

Medium-Term Targets Estimates

2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018
Compensation of 
Employees

22,716 22,044 26,236 31,666 31,568 33,665 36,468

Goods and Services 20,262 18,311 28,500 24,742 20,790 20,925 22,093

Depreciation 1,166 1,183 1,350 1,090 882 2,000 1,109

Write Offs 0 293 467 500 500 500 450

Total Current 44,144 41,831 56,553 57,998 53,740 57,090 60,539

7.5 Capital payments

Economic 
Classification

Audited/Actual performance
Estim-

ated 
performance

Medium-term targets estimates

2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018

Furniture & Fittings 28 67 288 150 300 317 332

Intangible Assets 371 279 0 200 200 211 222

Machinery  Equipment 53 711 134 0 0 0 0

Computer Equipment 183 236 1,079 0 1 200 0 0

Transport Equipment 0 0 0 0 0 450

Infrastructure 10,000 15,000 6,000 6,000

Total 635 1,293 1,501 10,350 16,700 6,978 6,554

Current payments 44,144 41,831 56,553 57,998 53,740 57,090 60,539

Capital payments 635 1,293 1,501 10,350 16,700 6,978 6,554

Total 44,779 43,124 58,054 68,348 70,440 64,068 67,093
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8.  Programmes and Sub-programmes
No. Programme Name Programme Aim Sub-Programme

1 Administration

To ensure SAHRA’s 
operational and financial 
performance through strategic 
leadership 

1. Office of the CEO

2. Corporate Affairs

3. Finance and Supply Chain Management

4. Human Resource Management 

2 Business 
Development

To implement SAHRA’s 
mandate through identification, 
conservation, promotion and 
management of heritage 
resources

5. Archaeology, Palaeontology, Meteorite Unit
6. Built Environment Unit 

7. Burial Grounds and Graves Unit

8. Grading and Declarations Unit

9. Heritage Objects Unit

10. Heritage Protection Unit

11. Maritime & Underwater  Cultural Heritage

12. National Inventory Unit

   
3.  

Training and 
development

To build the skills and capacity 
of Heritage Practitioners to 
ensure growth, development 
and sustainability of the 
Heritage Resources 
Management Sector

13. Centre for Research, Education and Training

Public Engagements
To enable SAHRA‘s service 
delivery through sound 
financial management

14. Communication and Marketing

Part B:  Programmes
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8.1 Annual Targets for 2015/16 – 2017/18

Annual Targets for 2015/16 – 
2017/18

Audited/Actual 
performance

Est. 
Perfor-
mance

Medium-term targets estimates

Strategic 
Outcome 
Oriented 

Goals

Strategic 
Objective

Prog-
ramme

 # Performance 
Indicators

2011-
2012

2012-
2013

2013-
2014

2014-15 2015-16 2016- 17 2017-2018

Regu-
lated and 
Protect-
ed 
Heritage 
Re-
sources

Assert 
SAHRA’s 
role as a 
regulatory 
body in 
Heritage 
Resources 
Manag-
ement

Progra-
mme 2: 
Busin-
ess 
Deve-
lopment

1.1.1 Number of 
policies, 
standards, 
norms 
reviewed and 
/or developed

N/A N/A N/A 10 3 4 4

1.1.2 Workshops 
on policies 
with heritage 
resources 
bodies and 
practitioners

N/A N/A N/A 0 4 5 5

1.1.3 Implement 
and monitor 
adherence 
to regulatory 
frameworks

N/A N/A 5 4 4 5

Social 
Cohe-
sion and 
Uplift-
ment 

Strengthen 
SAHRA as 
an agent 
to promote 
social 
cohesion 
and social 
upliftment 
through 
heritage 
resources 
manage-
ment

Progra-
mme 2: 
Busin-
ess 
Devel-
opment

2.1.1 Number of 
consultative 
engagements 
undertaken 
on heritage 
resources 
management

N/A N/A N/A 1 (per 
annum)

1 (Heritage 
confe-
rence)

1
 (Consul-

tative 
Work-
shop)

Regional 
SADC 

heritage 
summit 

2.1.2 Number of 
publications/
papers 
developed 
on heritage 
resources 
management

N/A N/A N/A 7 5 5 5

2.1.3 Number of 
memorials/
monuments 
erected 

N/A N/A New 
Indi-

cators

New 
target

10  10  10

2.1.4 Number of 
National 
heritage 
resources  
declared

N/A N/A New
Indi-

cators

New 
target

5  5  5

2.1.5 % of the 
received 
permit 
applications 
processed 
within 21 
working days

N/A N/A New
Indi-

cators

100% 100% proc-
essed

100% 
proc-
essed

100% 
proc-
essed

2.1.6 % of the 
received 
Section 
38 cases 
processed 
within 21 
working days

N/A N/A New
Indi-

cators

100% 100% proc-
essed

100% 
proc-
essed

100% 
proc-
essed
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Annual Targets for 2015/16 – 
2017/18

Audited/Actual 
performance

Est. 
Perfor-
mance

Medium-term targets estimates

Strategic 
Outcome 
Oriented 

Goals

Strategic 
Objective

Prog-
ramme

 # Performance 
Indicators

2011-
2012

2012-
2013

2013-
2014

2014-15 2015-16 2016- 17 2017-2018

2.1.7 Number of 
jobs created 

N/A N/A New 
Indi-

cators

30 30 per 
annum

40 per 
annum

50 per 
annum

2.1.8 Number of 
programmes 
undertaken in 
communities/
schools

N/A N/A New 
Indi-

cators

New 
target

5 per 
annum

7 per 
annum

9 per 
annum

2.1.9 Number 
of sites 
associated 
with the 
Liberation 
Heritage 
Route 
rehabilitated 
or declared

N/A N/A New 
Indi-

cators

New 
target

2 sites 
rehabili-
tated or 
declared

2 sites 
rehabili-
tated or 
declared

2 sites 
rehabili-
tated or 
declared

2.1.10 Number 
of projects 
undertaken in 
foreign countries 
repatriating 
human remains/ 
erecting/ 
rehabilitating 
memorialisation 

N/A N/A New 
Indi-

cators

New 
Indicator

1 Project 
com-
pleted

1 Project 
com-
pleted

1 Project 
com-
pleted

2.1.11 Number of 
PHRA officials 
trained

N/A N/A New 
Indi-

cators

New 
Indicator

5 per 
annum

10 per 
annum

10 per 
annum

Dynamic 
Fun-
ctional 
Networks

Build SAHRA’s 
brand 
internationally 
and locally 
through public 
awareness

Progra
mme 3: 
Public 
Engage-
ment

3.1.1 Number of 
exhibitions 
undertaken

N/A N/A  N/A 5 5 5 5

3.1.2 Number of 
participants 
reached 
through 
SAHRIS 
awareness 
programmes

N/A N/A  N/A 1000 
parti-

cipants 
reached 
through 
aware-
ness

progra-
mmes 

through 
SAHRIS

1000 
partici-
pants 

reached 
through 
aware-
ness

progra-
mmes 

through 
SAHRIS

1500 
partici-
pants 

reached 
through 
aware-

nes
 progra-
mmes 

through 
SAHRIS

2000 
partici-
pants 

reached 
through 
aware-
ness

progra-
mmes 

through 
SAHRIS

3.1.3 Promote 
SAHRA 
through 
branding

N/A N/A  N/A New 
indicator

Develop a 
corporate 
identity 
manual

N/A N/A

Integrated 
Develop-
mental 
Progra-
mmes

Align SAHRA’s 
initiatives to 
national socio-
economic and 
developmental 
objectives

Progra-
mme: 1 
Adminis-
tration

4.1.1 Number of 
programmes 
implemented 
through 
partnerships 
with 
stakeholders 
for socio 
economic 
transformation

N/A N/A N/A New 
indicator

4
progra-
mmes 
imple-

mented

4
progra-
mmes 
imple-

mented

4
 progra-
mmes 
imple-

mented
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Annual Targets for 2015/16 – 
2017/18

Audited/Actual 
performance

Est. 
Perfor-
mance

Medium-term targets estimates

Strategic 
Outcome 
Oriented 

Goals

Strategic 
Objective

Prog-
ramme

 # Performance 
Indicators

2011-
2012

2012-
2013

2013-
2014

2014-15 2015-16 2016- 17 2017-2018

Financial  
Sustain-
ability

Maximise 
Immovable  
heritage 
assets for 
income 
generation 
and 
conservation

Progr-
amme 1: 
Adminis-
tration

5.1.1 Number of 
Immovable 
heritage 
assets 
refurbished 
for income 
generation

N/A N/A N/A New 
Indicator

2 projects 
com-
pleted

2 projects 
com-
pleted

2 projects 
com-
pleted

Well-
Gove-
rned 
Perform-
ing 
Organi-
sation

Implement 
effective 
and efficient 
corporate 
governance 
systems 
within 
SAHRA.

Progr-
amme 1: 
Adminis-
tration

6.1.1 % annual staff 
turnover

N/A N/A N/A New 
indicator

Reduce by 
2%

Reduce by 
2%

Annual 
voluntary 

turnover rate 
below 8%

6.1.2 Number 
of training 
programmes

N/A N/A N/A New 
indicator

5 5 5

6.1.3 100% 
implementation 
of the 
performance 
management 
system 

N/A N/A N/A New 
indicator

100% per-
formance 
contracts 
signed

100% per-
formance 
contracts 
signed

100% per-
formance 
contracts 
signed

6.1.4 Compliance 
with the 
ICT annual 
performance 
plan

N/A N/A N/A Implemen
tation
 of IT 

strategy 
( 4 COBIT 

Proce-
sses)

100%
comp-
liance

with the
ICT annual 

per-
formance

plan

 Monit-
oring and 

eva-
luation of 

ICT 

  Monit-
oring and 

eval-
uation of 

ICT 

6.1.5 % satisfaction 
rating of 
SAHRIS users 

N/A N/A N/A New 
indicator

% Baseline 
satis-
factio

 rating of 
SAHRIS 

users
estab-
lished 

through an 
electronic 
SAHRIS 
survey

60% client 
satis-

faction of 
SAHRIS

70% client 
satisf-

action of 
SAHRIS

6.1.6 Maintain an 
unqualified 
audit report

Dis-
clai
med
audit
opin-
ion

Qual-
ified 
audit 
report

Unqual-
ified 
audit
opin-
ion
with 
other

matters 

Unqual-
ified audit
opinion

with other
matters 

Unqua-
lified audit 

opinion

Unqua-
lified audit 

opinion

Unqua-
lified audit 

opinion

6.1.7 MTEF 
and ENE 
submissions 
within 
National 
Treasury 
guidelines and 
timeframes

N/A N/A N/A New 
indicator

Submission
 of MTEF
and ENE 
according

to NT
guidelines 

and
time frames

Sub-
mission 
of MTEF 
and ENE 
according 

to NT 
guidelines 
and time
frames

Sub-
mission 
of MTEF 
and ENE 
according 

to NT 
guidelines 

and 
timeframes
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Annual Targets for 2015/16 – 
2017/18

Audited/Actual 
performance

Est. 
Perfor-
mance

Medium-term targets estimates

Strategic 
Outcome 
Oriented 

Goals

Strategic 
Objective

Prog-
ramme

 # Performance 
Indicators

2011-
2012

2012-
2013

2013-
2014

2014-15 2015-16 2016- 17 2017-2018

6.1.8 Quarterly 
reports 
submitted to 
DAC and NT 
within 30 days

N/A N/A N/A New 
indicator

Sub-
mission of 
quarterly 
reports 

within 30 
days 

Sub-
mission of 
quarterly 
reports 

within 30 
days 

Sub-
mission of 
quarterly 
reports 

within 30 
days 

6.1.9 Develop and 
implement the 
audits in the 
annual risk-
based internal 
audit plan

N/A N/A N/A New 
indicator

Develop 
and 

execute all 
audits in 

the annual 
risk-based 

Internal 
Audit Plan

Develop 
and 

execute all 
audits in 

the annual 
risk-based 

Internal 
Audit Plan

Develop 
and 

execute all 
audits in 

the annual 
risk-based 

Internal 
Audit Plan

6.1.10 All council and 
committee 
minutes and 
resolutions 
distributed 
within 10 
working days

N/A N/A N/A New 
indicator

All minutes
and 

resolutions 
taken by  

Council and 
committees 
distributed 
within 10 
working 

days

All
minutes

and  reso-
utions

taken by  
Council

and 
comm-
ittees
distri-
buted

within 10 
working 

days

All
minutes

and  resol-
utions 

taken by  
Council

and 
commi-
ttees 

distributed 
within 10 
working 

days

6.1.11 Evaluation 
of council 
performance 
as per the 
Council 
Charter

N/A N/A N/A New 
indicator

Annual 
submission 
of Council 
evaluation 

forms

Annual 
subm-

ission of 
Council 

evaluation 
forms

Annual 
subm-

ission of 
Council 

evaluation 
forms

Profe-
ssional 
and
capa-
citated 
Heritage 
Resou-
rce
 Mana-
gement
Sector

Building 
the skills 
and 
capacity 
of the 
Heritage 
Sector to 
ensure its 
ongoing 
develop-
ment and 
sustain-
ability

Progra-
mme 3 
Training 
and 
develop-
ment

7.1.1 Youth Skills 
development 
programme 
in 
partnership 
with SETAs 
and partners

N/A N/A N/A Train-
ing of 

outh in 3 
prov-
inces

(EC,NC, 
Lim-

popo)  

Youth
Heritage

Skills
Develop-

ment
Progra-
mme
devel-
oped

Training 
under-
taken
in 2 

provinces

Training 
under-

taken in 2 
provinces 
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Annual Targets for 2015/16 – 
2017/18

Audited/Actual 
performance

Est. 
Perfor-
mance

Medium-term targets estimates

Strategic 
Outcome 
Oriented 

Goals

Strategic 
Objective

Prog-
ramme

 # Performance 
Indicators

2011-
2012

2012-
2013

2013-
2014

2014-15 2015-16 2016- 17 2017-2018

7.1.2 Profession-
alisation of the 
Heritage
Resources 
Management 
programme

N/A N/A Heri-
tage 
Prog-

ramme 
imple-

mented 

Heritage 
Progra-
mme 
imple-

mented 

Accred-
itation of 

the
Heritage

Resources
Manage-

ment  
programme

Edu-
cation and 
Training

Edu-
cation and 
Training

8.2 Quarterly Targets for 2015/16 per programme

Programme 1: Administration

Strategic 
Outcome 
Oriented 

Goals

Strategic 
Objective

#
Performance 

Indicators

Annual 
Target  

2015-16

Reporting 
period Quarterly targets for 2015/16

      Q1 Q2 Q3 Q4

Integrated 
Developm-
ental 
Progra-
mmes

Align SAHRA’s 
initiatives to 
national
socio-
economi
 and develop-
mental 
objectives.

4.1.1 Number of 
programmes 
implemented 

through 
partnerships 

with 
stakeholders 

for socio 
economic 

transformation

4 programmes 
implemented

Annually  1 Programme 
implemented

 1 Programme 
implemented

 1
Progr-
amme 

implem-
ented

 1
Progr-
amme 

implem-
ented

Financial  
Sustain-
ability

Maximise 
Immovable  
heritage 
assets for 
income 
generation 
and 
conservation

5.1.1 Number of 
Immovable 
heritage assets 
refurbished 
for income 
generation

2 projects 
completed

Annually Implement phase 1 
of the plan.

Commence 
phase 2 of the 
project

Conti-
nue 
with 
phase 
2

Complete 
project.

Well-
Governed 
Performing 
Organis-
ation

Implement 
effective 

and efficient 
corporate 

governance 
systems 

within SAHRA.

6.1.1 % annual staff 
turnover

Reduce by 2%
Annual 
voluntary 
turnover rate 
below 8%

Annually  Implement retention 
Plan

 2.5% 
turnover

 N/A  2.5% 
turnover

6.1.2 Number 
of training 
programmes

                               
5 

 Quarterly  1 Programme  2 Programme  N/A  2 
Programme

6.1.3 100% 
implementation 
of the 
performance 
management 
system 

100% 
performance 
contracts 
signed

 Quarterly Performance 
contracts for 
2015/16  concluded

1 First review 
concluded

2 
Interim 
review

Final review

6.1.4 Compliance 
with the 
ICT annual 
performance 
plan

100% 
compliance 
with the 
ICT annual 
performance 
plan

 Annually 100% compliance 
with the ICT annual 
performance plan 
targets for the 
quarter

100% 
compliance 
with the 
ICT annual 
performance 
plan targets 
for the 
quarter

100% 
compl-
iance 
with
the ICT
annual
perfor-
mance
plan
targets
for the
quarter

100% 
compliance 
with the 
ICT annual 
performance 
plan targets 
for the 
quarter

6.1.5 % satisfaction 
rating of 
SAHRIS users 

% Baseline 
satisfaction 
rating of 
SAHRIS users 
established 
through an 
electronic 
SAHRIS survey

 Quarterly Develop and 
implement a client 
satisfaction survey 
on SAHRIS

Test the client 
satisfaction 
survey.

Test the 
client
satis-
faction 
survey.

First draft 
report 
on client 
satisfaction 
from SAHRIS 
to establish 
the % 
satisfaction 
baseline
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Strategic 
Outcome 
Oriented 

Goals

Strategic 
Objective # Performance 

Indicators

Annual 
Target  

2015-16

Reporting 
period Quarterly targets for 2015/16

      Q1 Q2 Q3 Q4
6.1.6 Maintain an 

unqualified 
audit report

Unqualified 
audit report

Annually Compile and 
submit 2014/15 
AFS

Develop 
audit action 
plan

100% 
Imple-
mentation
of Audit
Action Plan

6.1.7 MTEF 
and ENE 
submissions 
within National 
Treasury 
guidelines and 
timeframes

Submission 
of MTEF and 
ENE into NT 
guidelines 
and 
timeframes

Annually Budget review with 
all units

MTEF 
submission 
compiled and 
presented to 
DAC and NT 
according 
to the NT 
deadlines 

First draft 
ENE 
compiled 
and sub-
mitted to 
DAC and 
NT

Final  ENE  
submitted 
to DAC and 
NT

6.1.8 Quarterly 
reports 
submitted to 
DAC and NT 
within 30 days

Submission 
of quarterly 
reports within 
30 days 

Quarterly Submission of 
quarter 4 report 
end of April

Submission 
of quarter 1 
report end of 
July

Sub-
mission 
of 
quarter 
2 report
end of 
October

Submission 
of quarter 3 
report end 
of January

6.1.9 Develop and 
implement the 
audits in the 
annual risk-
based internal 
audit plan

Develop 
and execute 
all audits in 
the annual 
risk-based 
Internal Audit 
Plan

Quarterly Develop an annual 
risk-based Internal 
Audit plan

Execute the 
audits as per 
the annual 
risk-based 
Internal Audit 
plan

Execute 
the 
audits 
as per 
the 
annual 
risk-
based 
Internal 
Audit 
plan

Execute 
the audits 
as per the 
annual 
risk-based 
Internal 
Audit plan

6.1.10 All council and 
committee 
minutes and 
resolutions 
distributed 
within 10 
working days

All minutes 
and  
resolutions 
taken by  
Council and 
committees 
distributed 
within 10 
working days

Quarterly Council Minutes 
and resolutions 
distributed within 
10 working days 
after the meeting

Council 
Minutes and 
resolutions 
distributed 
within 10 
working days 
after the 
meeting

Council 
Minutes 
and 
reso-
lutions 
distri-
buted 
within 
10 
working 
days 
after the 
meeting

Council 
Minutes 
and 
resolutions 
distributed 
within 10 
working 
days after 
the meeting

6.1.11 Evaluation 
of council 
performance 
as per the 
Council 
Charter

Annual 
submission 
of Council 
evaluation 
forms

Annually N/A N/A Annual 
sub-
mission 
of 
Council 
evalu-
ation 
forms

N/A

Programme 2:  Business Development

Strategic 
Outcome 
Oriented 

Goals

Strategic Objective # Performance Indicators Annual 
Target  
2015-

16

Reporting 
period

Quarterly targets for 2015/16

Q1 Q2 Q3 Q4
Regulated 
and Protected 
Heritage 
Resources 

Assert SAHRA’s role 
as a regulatory body 
in Heritage Resources 
Management

1.1.1 Number of policies, 
standards, norms 
reviewed and /or 
developed

3 Annually N/A 1 N/A 2

1.1.2 Workshops on policies 
with heritage resources 
bodies and practitioners

4 Quarterly 1 
work-
shop

1  
work-
shop

1  
work-
shop

1  
work-
shop

1.1.3 Implement and monitor 
adherence to regulatory 
frameworks

4 Quarterly 1 site 
visit

1 site 
visit

1 site 
visit

1 site 
visit

100% 
imple-

mentat-
tion of 
audit 

action plan
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Strategic 
Outcome 
Oriented 

Goals

Strategic 
Objective

# Performance 
Indicators

Annual 
Target  

2015-16

Repor-
ting 

period

Quarterly targets for 2015/16

Q1 Q2 Q3 Q4
Social 
Cohesion and 
Upliftment 

Strengthen SAHRA 
as an agent to 
promote social 

cohesion and social 
upliftment through 
heritage resources 

manag-
ement

2.1.1 Number of 
consultative 
engagements 
undertaken 
on heritage 
resources 
management

1
(Heritage 
confer-
ence)

Annually  Con-
cept 
docu-
ment 
finalised

 Log-
istic
 fina-
lised

1
work-
shop/
sem-
inar

 N/A

2.1.2 Number of 
publications/
papers 
developed 
on heritage 
resources 
management

5 Quarterly 1 2 1 1

2.1.3 Number of 
memorials/
monuments 
erected 

10 Quarterly  3  2  3  2

2.1.4 Number of 
National heritage 
resources  
declared

5 Quarterly  1  2  1  1

2.1.5 % of the 
received permit 
applications 
processed within 
21 working days

100% 
processed

Quarterly 100% 
proc-
essed

100% 
proc-
essed

100%
 proc-
essed

100% 
proc-
essed

2.1.6 % of the received 
Section 38 cases 
processed within 
21 working days

100% 
processed

Quarterly  100% 
appli-
cations 
received 
proce-
ssed

 100%
appli-
cations 
received 
proce-
ssed

 100%
applic-
ations 
rece-
ived
proce-
ssed

 100% 
appli-
cations 
received 
proc-
essed

2.1.7 Number of jobs 
created 

30 per 
annum

Quarterly  10  10  10  N/A

2.1.8 Number of 
programmes 
undertaken in 
communities/
schools

5 per 
annum

Quarterly  1  2  1  1

2.1.9 Number of sites 
associated with 
the Liberation 
Heritage Route 
rehabilitated or 
declared

2 sites
rehab-
ilitated or 
declared

Annually  1  N/A  1  N/A

2.1.10 Number 
of projects 
undertaken in 
foreign countries 
repatriating 
human remains 
/erecting / 
rehabilitating 
memorialisation   

1 Proj-
ected 
compl-
eted

Quarterly  Identif-
ication 
and
concept-
ualisation
of a 
project

 Finali-
sation
and 
approval
of the 
project 
plan 

Phase1
Implem-
entation 

Comp-
letion
of 
project

2.1.11 Number of PHRA 
officials trained

5 per 
annum

Quarterly  2  2  1  N/A
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Programme 3:  Public Engagements

Strategic 
Outcome 
Oriented 

Goals

Strategic 
Objective

# Performance 
Indicators

Annual 
Target  

2015-16

Report-
ing

period

Quarterly targets for 2015/16

Q1 Q2 Q3 Q4

Dynamic 
Functional 
Networks

Build SAHRA’s 
brand 
internationally 
and locally 
through public 
awareness

3.1.1 Number of 
exhibitions 
undertaken

5 
exhibitions

Quarterly  1  2  1  1

3.1.2 Number of 
participants 
reached 
through 
SAHRIS 
awareness 
programmes

1000
partici-
pants

Annually 250 250 250 250

3.1.3 Promote 
SAHRA 
through 
branding

Develop a 
corporate 
identity 
manual

Annually Develop a 
corporate 
identity 
manual

Approval 
of the 

corporate 
identity 
manual

Imple-
mentation 

and 
training 
on the 

corporate 
identity
manual 

Imple-
mentation

and training 
on the 

corporate 
identity
manual 

Strategic 
Outcome 
Oriented 

Goals

Strategic 
Objective

# Performance 
Indicators

Annual 
Target  

2015-16

Reporting 
period

Quarterly targets for 2015/16

Q1 Q2 Q3 Q4

Profe-
ssional 
and 
Capac-
itated 
Heritage 
Resources 
Manage-
ment 
Sector

Building the 
skills and 
capacity of 
the Heritage 
Sector to 
ensure its 
ongoing 
development 
and sustain-
ability

7.1.1 Youth Skills 
development 
programme 
in partnership 
with SETAs and 
partners

Youth
Heritage

Skills
Develop-

ment
Progra-
mme 

developed

Quarterly Renew 
existing 
MOUs

Sign MOU 
with new 
identified 
partners 
and service 
providers

Locate 
training 
centres
for the 
youth 
progra-
mme

Engage-
ments with 

munici-
palities, 

museums -
and other 
heritage 
bodies 

Develop 
TOR to 
comm-
ission 

training 
and

service 
providers

7.1.2 Profession-
alisation of 
the Heritage 
resources 
Management 
programme

Accreditation 
of the 
Heritage 
Resources  
Management  
programme

Quarterly Establish a 
committee 
of relevant 
professionals
Review 
course 
contents and 
modules

Liaise with 
institutions 
of higher 
learning 

and 
Identify 
training 
centres

Sign MOA 
with these 
centres.
Identify 
lecturers for 
the courses

Undertake 
fundraising 
for the 
training
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9. Links to long term infrastructure and other capital plans

Not applicable 

10. Conditional Grants

Not applicable 

11. Public Entities

Not applicable 

12. Public Private Partnerships

Not applicable

Part C:  Links to Other Plans
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Technical Indicator Descriptors

 1.1.1 1.1.2 1.1.3

Indicator title 

Number of policies, standards, norms 
reviewed and /or developed

Workshops on policies with 
heritage resources bodies and 
practitioners

Implement and monitor adherence to 
regulatory frameworks

Short definition 

Number of policies, standards, norms 
reviewed and /or developed

Undertake workshop to 
stakeholders and communities 
on the policies and regulatory 
frameworks on heritage 
resources management

To provide oversight and policy 
direction on heritage resources 
management 

Purpose/importance 

To full the mandate of SAHRA in to 
regulate and monitor compliance 
according to NHRA

To fulfil the mandate of 
SAHRA as a regulatory body 
and enlighten public on the 
NHRA and other regulatory 
framework prescripts

To fulfil the SAHRA regulatory role and 
ensure compliance

Source/collection of 
data 

Policies reviewed new policies 
developed

Records and reports on the 
workshops
Minutes and attendance 
records

Permits, compliance report, site visit 
reports, assessments

Method of calculation Simple counts Simple counts Simple counts

Data limitations None None None

Type of indicator Outputs Outputs Outputs 

Calculation type Cumulative Cumulative Cumulative

Reporting cycle Quarterly Quarterly Quarterly

New indicator New New New

Desired performance Higher is desirable Higher is desirable Higher is desirable

Indicator responsibility 
Executive officer: Heritage Resources 
Management

Executive officer: Heritage 
Resources Management

Executive officer: Heritage Resources 
Management

 2.1.1 2.1.2 2.1.3 2.1.4 2.1.5 2.1.6

Indicator 
title 

Number of 
consultative 
engagements 
undertaken on 
heritage resources 
management

Number of 
publications/
papers developed 
on heritage 
resources 
management

Number of 
memorials/
monuments 
erected 

Number of 
National heritage 
resources  
declared

% of the 
received permit 
applications 
processed within 
21 working days

% of the received 
Section 38 cases 
processed within 
21 working days

Short 
definition 

Measures progress 
on the number of 
engagements with 
other leaders in the 
sector

Measures progress 
on the number 
of  publications 
produced

Measures the 
memorials or 
monuments 
that are erected 
annually

Measures 
the heritage 
resources 
declared as 
heritage sites 
annually

Measures the 
effectiveness of 
process to deal 
with processing of 
applications

Measures the 
effectiveness of 
process to deal 
with section 38 
cases

Purpose/ 
import-
ance 

To assist in becoming 
a leading knowledge 
agency and inform 
policy directive on 
heritage resources 
management

To assist in 
becoming a leading 
knowledge agency 
in the sector

To full the 
mandate of 
SAHRA in 
declaring 
heritage sites

To full the 
mandate of 
SAHRA in 
declaring heritage 
resources

To full the mandate 
of SAHRA in 
declaring heritage 
resources

To full the mandate 
of SAHRA in 
declaring heritage 
resources

Source/ 
collec-
tion of 
data 

Number of 
engagements with 
other sector leaders

Publications 
produced

Records of 
number of 
memorials or 
monuments 
erected

Records 
of heritage 
resources 
declared

The register 
or records of 
applications 
received and 
reports on 
applications 
processed

The register or 
records of section 
38 cases opened 
and reports on 
cases processed

Technical Indicator Descriptors
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 2.1.1 2.1.2 2.1.3 2.1.4 2.1.5 2.1.6

Indicator 
title 

Number of 
consultative 
engagements 
undertaken on 
heritage resources 
management

Number of 
publications/
papers developed 
on heritage 
resources 
management

Number of 
memorials/
monuments 
erected 

Number of 
National heritage 
resources  
declared

% of the 
received permit 
applications 
processed within 
21 working days

% of the received 
Section 38 cases 
processed within 
21 working days

Method 
of calcu-
lation 

Simple counts 
of number of 
engagements with 
other sector leaders

Simple counts 
of number of 
publications 
produced

Simple counts 
of number of 
memorials or 
monuments 
erected

Simple counts 
of number 
of heritage 
resources 
declared

Divide the number 
of applications 
processed 
(numerator) by 
the total number 
of applications 
received 
(denominator)

Divide the number 
of section 38 
cases processed 
(numerator) by 
the total number 
of section 38 
cases opened 
(denominator)

Data 
limita-
tions 

Inadequate 
information on 
the status of an 
engagement with 
other thought leaders

Inadequate 
information on 
the status of a 
publication

Inadequate  
or incomplete 
records

Inadequate  or 
incomplete 
records

Record keeping 
of applications 
received and 
tracking progress 
made with 
processing of 
applications

Record keeping 
of section 38 
cases opened 
and tracking 
progress made 
with processing of 
section 38 cases

Type of 
indicator 

Output Output Output Output Outcome Outcome

Cal-
culation 
type 

Cumulative Cumulative Cumulative Cumulative Non-cumulative Non-cumulative

Reporting 
cycle 

Quarterly Quarterly Quarterly Quarterly Quarterly Quarterly

New 
indicator New New New New New New

Desired
 per-
formance

Higher Higher Higher Higher
High % will indicate 
efficiency of 
processes

High %will indicate 
efficiency of 
processes

Indicator 
respon-
sibility 

Executive officer: 
Heritage Resources 
Management 

Executive officer: 
Heritage Resources 
Management

Executive 
officer: Heritage 
Resources 
Management

Executive 
officer: Heritage 
Resources 
Management

Executive 
officer: Heritage 
Resources 
Management

Executive 
officer: Heritage 
Resources 
Management 

 2.1.7 2.1.8 2.1.9 2.1.10 2.1.11

Indicator 
title 

Number of jobs 
created 

Number of 
programmes 
undertaken in 
communities/
schools

Number of sites 
associated with 
the Liberation 
Heritage Route 
rehabilitated or 
declared

Number of projects 
undertaken in foreign 
countries repatriating 
human remains /
erecting / rehabilitating 
memorialisation   

Number of PHRA 
officials trained

Short  
definition 

Measures the number 
of jobs created by 
SAHRA each year.

Measures the number 
of programmes 
undertaken in 
communities/schools

Measures the 
number of sites 
associated with 
the Liberation 
Heritage Route 
rehabilitated

Measures the number of 
projects undertaken in 
foreign countries repatriating 
human remains /erecting or 
rehabilitating memorialisation 
annually

Monitors progress with 
the aim of enhancing 
capacity building to 
position as a leading 
agency

Purpose/ 
impor-
tance 

Demonstrates 
Agency commitment 
to socio economic 
development

Demonstrates 
Agency commitment 
to creating 
awareness and 
improved knowledge 
of children on 
heritage matters

To fulfil the 
mandate of 
SAHRA in 
declaring heritage 
sites and creating 
awareness on 
liberation routes

To full the mandate of SAHRA 
in protecting the South African 
heritage and culture

Demonstrates progress 
with efforts to re-position 
and improve agency’s 
service offering to the 
PHRAs

Source/ 
collec-
tion of 
data 

Job creation report
Reports indicating 
the number of 
programmes 
undertaken in schools

Records of 
number of sites 
associated with 
liberation heritage 
route rehabilitated

Records of number of projects 
undertaken in foreign countries 
repatriating human remains 
/erecting or rehabilitating 
memorialisation

Number of officials of the 
PHRAs trained
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 2.1.7 2.1.8 2.1.9 2.1.10 2.1.11

Indicator 
title 

Number of jobs 
created 

Number of 
programmes 
undertaken in 
communities/
schools

Number of sites 
associated with 
the Liberation 
Heritage Route 
rehabilitated or 
declared

Number of projects 
undertaken in foreign 
countries repatriating 
human remains /
erecting / rehabilitating 
memorialisation   

Number of PHRA 
officials trained

Method 
of  
calc-
ulation 

Simple count of jobs 
created

Simple count 
of schools ad 
programmes involved 
with

Simple counts of 
number of sites 
associated with 
liberation heritage 
route rehabilitated

Simple counts of projects 
undertaken

Simple counts 

Data  
limit-
ations 

Non - Availability 
of number of 
jobs created by 
contactors. Definition 
of job creation and 
sustainability thereof

Non - Availability 
accurate reports

Inadequate  or 
incomplete 
records

Inadequate  or incomplete 
records

No record keeping at 
programs

Type of  
indicator 

Outputs
Outputs Output Output Output 

Calcul-
ation  
type 

Cumulative
Cumulative Cumulative Cumulative Cumulative

Report-
ing cycle 

Quarterly
Quarterly Quarterly Quarterly Quarterly

New 
indicator 

New
New New New New

Desired 
perform-
ance

Higher is desirable. 
Higher is desirable Higher is 

desirable
Higher is desirable Higher is desirable

Indicator  
respon-
sibility 

Executive officer: 
Heritage Resources 
Management

Executive officer: 
Heritage Resources 
Management and 
properties

Executive 
officer: Heritage 
Resources 
Management

Executive officer: Heritage 
Resources Management

Executive officer: 
Heritage Resources 
Management

 3.1.1 3.1.2 3.1.3

Indicator title 

Number of exhibitions undertaken Number of participants reached 
through SAHRIS awareness 
programmes

Promote SAHRA through branding

Short definition 

Measures the number of exhibitions 
undertaken

Measures the number of participants 
reached through awareness 
programmes

Promote SAHRA through branding

Purpose/importance 

To fulfill the mandate of SAHRA in 
creating awareness of South African 
heritage and culture

To fulfill the mandate of SAHRA in 
creating awareness of South African 
heritage and culture

To fulfill the mandate of SAHRA in 
creating awareness of South African 
heritage and culture

Source/collection of 
data 

Records of exhibitions Records awareness campaigns Develop a corporate identity manual

Method of 
calculation 

Simple counts Simple counts Simple counts

Data limitations 
None None None

Type of indicator 
Outputs Outputs Outputs 

Calculation type 
Cumulative Cumulative Cumulative

Reporting cycle 
Quarterly Quarterly Annual

New indicator 
New New New

Desired performance
Higher is desirable Higher is desirable Higher is desirable

Indicator 
responsibility 

Executive officer: Heritage 
Resources Management

Executive officer: Heritage Resources 
Management

Executive officer: Public Relationship
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 4.1.1 5.1.1 6.1.1 6.1.2 6.1.3

Indicator title Number of 
programmes 
implemented through 
partnerships with 
stakeholders for 
socio-economic 
transformation

Number of 
Immovable heritage 
assets refurbished 
for income 
generation

% annual staff turnover Number of training 
programmes

100% 
implementation of 
the performance 
management 
system 

Short 
definition 

Implement programmes 
in partnership with 
stakeholders and 
partners supporting 
SAHRA programs/
projects 

Investigate and 
develop action plan for 
utilisation of assets as 
alternative sources of 
revenue

Measures the reduction 
in staff leaving the 
agency

Measures the 
effectiveness of 
how the agency 
implements the 
performance 
management system

Measures the 
effectiveness of 
how the agency 
implements the 
performance 
management system

Purpose/
importance 

To strengthen 
partnership and source 
programme and 
financial support for 
SAHRA programmes 

To become financially 
viable SAHRA must 
look at mechanisms 
to generate revenue 
through immovable 
assets

The longer staff remains 
at SAHRA the more 
capacity can be built 
therefore enabling the 
agency to effectively fulfil 
the mandate.

The efficiency of 
the organisation 
is determined 
by the outcome 
of the scores 
achieved through 
the performance 
management system

The efficiency of 
the organisation 
is determined 
by the outcome 
of the scores 
achieved through 
the performance 
management system

Source/
collection of 
data 

Social and economic 
transformative 
programs in place

Quarterly project 
progress reports and 
financial reports on 
revenue generated

Organ gram – provides 
the available number of 
positions, Appointment 
letters provide indication 
of new appointees and 
resignation letters / death 
certificates providing 
prove of staff leaving 
employment

Performance 
management 
reports and system 
information

Performance 
management 
reports and system 
information

Method of 
calculation 

Simple count of number 
of programs created 
with established 
partnerships

Simple count and 
report of assets 
developed

Divide the number of 
employees leaving 
service of SAHRA 
(numerator) by the 
number of positions 
filled at beginning 
of year and add the 
new appointments 
(denominator) 

Determine whether 
all steps, processes 
and procedures as 
contained within 
the performance 
management 
framework is 
implemented as per 
the timeframes and 
due dates.

Determine whether 
all steps, processes 
and procedures as 
contained within 
the performance 
management 
framework is 
implemented as per 
the timeframes and 
due dates.

Data 
limitations

Non- Availability of 
number of programs 
created by  SAHRA 

No progress with 
implementation and 
roll-out. Inaccurate 
financial information 
and records

Accurate employee 
records from HR 

Accurate 
performance 
management 
information

Accurate 
performance 
management 
information

Type of 
indicator 

Outputs Output Outcome Outcome Outcome

Calculation 
type 

Cumulative Cumulative Non-cumulative Non-cumulative Non-cumulative

Reporting 
cycle 

Quarterly Quarterly Annually Annually Annually

New indicator New New Unchanged Revised Revised

Desired 
performance

Higher is desirable Higher number is 
desired

Lower is desirable Higher is desirable Higher is desirable

Indicator 
responsibility 

Executive officer: 
Corporate Service and 
Heritage Resources 
Management

Executive officer: 
Corporate Services

Executive officer: Human 
Resources Management

Executive officer: 
Human Resources 
Management

Executive officer: 
Human Resources 
Management

 6.1.4 6.1.5 6.1.6 6.1.7

Indicator title Compliance with 
the ICT annual 
performance plan

% satisfaction rating 
of SAHRIS users 

Maintain an unqualified 
audit report

MTEF and ENE submissions within 
National Treasury guidelines and 
timeframes

Short 
definition 

Measures the 
effectiveness in terms 
of implementing the 
Corporate Governance  
ICT Framework  policy

Ensure that all relevant 
data is updated and 
incorporated into 
SAHRIS

Monitor the extent 
to which SAHRA 
implements good 
governance and 
compliance with 
legislation

Timeous submission of budget 
documentation
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 6.1.4 6.1.5 6.1.6 6.1.7

Purpose/
importance 

The ICT efficiency 
of the organisation 
is determined by 
how effectively it 
implements the ICT 
framework policy

To ensure that 
SAHRIS remains 
updated with relevant 
and changed 
information to act as 
effective resource 
reference source

Report on the quality 
of governance and 
compliance with 
legislation

Ensure compliance to PFMA framework 
and deadlines

Source/
collection of 
data 

Records from ICT SAHRIS satisfaction 
survey

Audit Action Plan NT database

Method of 
calculation 

Determine how many 
aspects of the policy 
is implemented – 
calculate the number 
of aspect implemented 
(numerator) and 
divide by total 
aspects of ICT policy 
to be implemented 
(denominator)

SAHRIS satisfaction 
survey report 

Number of action plans 
implemented successful 
/ Total number of audit 
action plan points

Reporting on submission

Data 
limitations

Accurate ICT 
records and policy 
implementation 
measures and 
mechanisms

Records of updated 
information, or lack 
of data to update on 
SAHRIS

Capacity Capacity

Type of 
indicator 

Outcome Outcome Outputs Output

Calculation 
type 

Non-cumulative Non-cumulative Non-cumulative Non-cumulative

Reporting 
cycle 

Annually Quarterly Quarterly/Annual Quarterly

New indicator Revised New Unchanged New

Desired 
performance

Higher is desirable A higher percentage is 
desired

Higher is desirable Compliance with NT guidelines and 
timeframes

Indicator 
responsibility 

Executive officer: 
Corporate Services

Executive officer: 
Heritage Resources 
Management

Chief Financial Officer Chief Financial Officer

 6.1.8 6.1.9 6.1.10 6.1.11

Indicator title Quarterly reports 
submitted to DAC and NT 
within 30 days

Develop and 
implement the audits 
in the annual risk-
based internal audit 
plan

All council and 
committee minutes and 
resolutions distributed 
within 10 working days

Evaluation of council performance 
as per the council charter

Short 
definition 

Timeous submission of 
quarterly reports

Develop and 
implement the audits  
in the annual internal 
audit plan

Monitor the level of 
compliance by the 
Accounting Authority of 
SAHRA

Monitor the level of compliance by the 
Accounting Authority of SAHRA

Purpose/
importance 

Ensure compliance to PFMA 
framework and deadlines

Improve governance 
and control 
environment by 
reducing risks

Governance requirement Governance requirement

Source/
collection of 
data 

DAC and NT quarterly 
reports

Internal audit plan Council minutes,  Council 
resolutions

Council evaluation reports

Method of 
calculation 

Reporting on submission Execution of the 
internal audit plan

Communication of council 
minutes and resolutions 
within 10 working days.  
(email or other means)

Council evaluation reports

Data 
limitations

Capacity Capacity Capacity None

Type of 
indicator 

Output Outputs Outputs Outputs

Calculation 
type 

Non-cumulative Non-cumulative Non-cumulative Non-cumulative

Reporting 
cycle 

Quarterly Annual Quarterly and Annually 
and as Committee and 
Council meetings are held

Quarterly and Annually and as 
Committee and Council meetings are 
held

New 
indicator

New New New New
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Desired 
performance

Compliance with NT 
guidelines and timeframes

Higher is desirable Higher is desirable Higher is desirable

Indicator 
responsibility 

Chief Financial Officer Chief Executive Officer Company Secretary Company Secretary

 7.1.1 7.1.2

Indicator title 
Youth Skills development programme in 
partnership with SETAs and partners

Professionalization of the Heritage resources 
Management programme

Short definition 

Measures the number of exhibitions 
undertaken

Measures the number of participants reached 
through awareness programmes

Purpose/importance 

To full the mandate of SAHRA in creating skills 
within the heritage management sector

To full the mandate of SAHRA in creating skills 
within the heritage management sector

Source/collection of data 

Records of trained youth and youth 
programmes implemented

Programmes developed and accredited

Method of calculation 
Simple head  counts Simple counts and records and reports of 

processes followed

Data limitations 
None None

Type of indicator 
Outputs Outputs and outcome

Calculation type 
Cumulative Cumulative

Reporting cycle 
Quarterly Quarterly

New indicator 
New New

Desired performance
Higher is desirable Higher is desirable

Indicator responsibility 
Executive officer: Heritage Resources 
Management

Executive officer: Heritage Resources 
Management
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Preserving The Past, Present And Future Of The South African Nationt

SECTOR
GOALS

STRATEGIC 
OUTCOME 
ORIENTED 

GOALS

STRATEGIC
OBJECTIVES

RISK
DESCRIPTION

1. A transformed, coherent and 
development focussed Sector
Driving greater policy and 
planning coherence in the Sector 
towards the achievement of 
sectoral development outcomes.

Effective and 
Efficient HRM 
policies, norms 
and standards

Assert SAHRA’s role as a 
regulatory body in Heritage 
Resources Management

Inadequate expertise to develop 
Heritage policies

2. Nation building through 
effective social cohesion 
programme implementation
Leading nation building and 
societal transformation through 
effective social cohesion 
programmes and a focus on 
multi-lingualism.

Social Cohesion 
and Upliftment

Dynamic 
Functional 
Networks 

Strengthen SAHRA as an 
agent to promote social 
cohesion and social upliftment 
through Heritage Resources 
Management

Build SAHRA’s brand 
internationally and locally 
through public awareness

Heritage programme misalignment 
to the National priorities

Inadequate financial and human 
resources

3. A productive, diverse and 
inclusive ACH Sector Protecting, 
preserving, promoting and 
developing Arts, Culture and 
Heritage and advancing the 
socio-economic inclusivity and 
contribution of the Sector.  

Integrated 
Developmental 
Programmes

Align SAHRA’s initiatives to 
national socio-economic and 
developmental objectives 
through identification, 
conservation, protection 
and promotion of Heritage 
Resources

Competing national priorities for 
financial resources

4. Sound fiscal management and 
a sustainable ACH Sector.
Ensuring the effective utilisation 
and leveraging of ACH resources 
for the benefit of all South 
Africans

Financial 
Sustainability

Maximise Immovable heritage 
assets for income generation 
and conservation

Inadequate financial and human 
resources

5. Sound governance and 
modernised systems and 
processes
Sound governance and the 
modernising of the ACH Sector 
to ensure its efficiency and 
effectiveness.

Optimised ICT 
and Knowledge 
Management 
Systems
 
Well-governed 
Performing 
Organisation

Implement an effective and 
efficient human resources 
systems and processes

Implement effective and 
efficient corporate governance 
systems within SAHRA

Inadequate systems reliability

Lack of internal controls, 
monitoring and oversight systems

6. A professional and capacitated 
ACH SectorBuilding the skills and 
capacity of the Sector to ensure 
its ongoing development and 
responsiveness.

A professional 
and capacitated 
Heritage 
Resources Sector

Building the skills and capacity 
of Heritage Practitioners to 
ensure growth, development 
and sustainability of the 
Heritage sector

Limited accredited Heritage 
training institutions, thus no feeder 
system from a school level into the 
Heritage sector

Risk Management

The table below outlines the Strategic Risks that may affect the attainment of the strategic objectives
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